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The Performance Work Statement (PWS) is a document of utmost importance to a successful Performance-Based Contact. The PWS becomes part of the contract and is, therefore, contractually binding on both the contractor and the Government. 
A strong PWS will contain all...
	
The Key Elements of a PWS
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  A measurable performance standard for each outcome 
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  An Acceptable Quality Level (AQL) for each outcome.




	


The PWS draws its information from the Work Breakdown Structure (WBS) created in the work analysis phase of requirements analysis. The PWS  describes the specific requirements the contractor must meet in performance of the contract. It also specifies a standard of performance for the required tasks and the quality level the Government expects the contractor to provide. 
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The PWS is written concurrently with the Quality Assurance Surveillance Plan (QASP). What is written into the PWS influences what is put into the QASP.   Developing the QASP forces the PBC Team to make sure that outputs and procedures in the PWS are measurable. Additionally, the PWS will direct the contractor to develop a Quality Control Plan to show how all key aspects of performance will be monitored for quality.
The relationship of the PWS and QASP is reflected in the Performance Requirements Summary (PRS) which details each critical task, the performance standard, the Acceptable Quality Level (AQL), the surveillance method, and the incentives/disincentives in an easy to use matrix format. Just remember: a Performance Requirements Summary (PRS) crystallizes the PWS.
If the Requirements Analysis has been done properly, this concurrent writing task should be relatively easy. 
	
Key Objectives in Writing the Performance Work Statement (PWS) 
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  Expressing the desired outcome in clear, simple, concise, results-oriented, measurable and legally enforceable terms
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  Using a format that presents the specified tasks in an easily understood manner
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  Determining what exhibits will help convey to the contractor the job that needs to be done.




	


Since the words in the PWS are the only means of describing the Government requirements, they must, for the benefit of all parties, clearly and unambiguously state those requirements. For these reasons, define and express each requirement very succinctly. The PBC Team should not include detailed procedures in the PWS that dictate how the work is to be accomplished. Instead, it should structure the PWS around the purpose of the work to be performed, i.e. what is to be performed, rather than how to perform it.
The PBC Team should express the outputs in clear, concise, commonly used, easily understood, measurable terms. 
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As is true in traditional Statements of Work, style tips are useful in crafting a strong Performance Work Statement.
Consider this... 
	
Summary of Key Points on Style and the Performance Work Statement (PWS)
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  Use precise terms and clear, concise wording
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  Do not use broad or vague statements or overly technical language
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  Use the active voice, task oriented statements (do-what or verb-noun sentence structure) and the emphatic form of the verb to establish a binding imperative
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  Avoid abbreviations and acronyms as much as possible to prevent misunderstandings
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  Define any abbreviations and acronyms that are used the first time they appear in a document, and/or include them in a glossary or appendix
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  Avoid using ambiguous words and phrases.




	


TOPIC 2.2.3: Performance Work Statement (PWS) Samples 

Samples are quite useful to access language that can be customized to a new procurement.   Samples can help the PBC Team avoid reinventing the wheel and have the advantage of successful past use in actual contracting situations. 
PWS samples may approach the PBC task differently, but will have in common certain major components. 
	Major Components of a PWS 


	Introduction 
	
Provides a general description of what is being procured.



	Background 
	
Provides information on background and future direction of the procurement and assists in understanding the requirement.



	Scope 
	
An overview of the PWS, the scope focuses on the most important aspects of the requirements defining the performance responsibilities of the contractor under the contract.



	Applicable Directives 
	
Lists all documents referenced below in Performance Requirements and identifies whether these directives are mandatory or informational.



	Performance Requirements  

	
Identifies what the contractor is required to do, but not how the contractor should accomplish it, and describes the performance standard and acceptable quality levels.



	Information Requirements  

	
Lists all reports, software or  other deliverables and format requirements.




	


	PBC Samples

Welcome to PBC Samples!  Here you will find some of the best examples of the application of Performance-Based Contracting (PBC) techniques.
 

	Service Type
	PBC Sample
	Submitter

	 
	Sample link pending
	Brendon J. Johnson, Contracting Officer, United States Patent and Trademark Office and Winner, 2004 Civilian Excellence in Performance-Based Service Acquisition Award

	Facilities Services
	Performance-Based Solicitation
	Bureau of Prisons

	
	Performance-Based Solicitation
	Bureau of Prisons

	R&D Support Services
	Performance-Based Request for Proposals
	NIAID/HHS

	Information Technology & Telecommunications Services
	Automated Data Processing (ADP) Maintenance Services (Online Document)
	OFPP

	
	Seat Management Performance Requirements Summary (PRS) (Adobe PDF Document)
	Treasury

	
	Software Development Contracts (Online Document)
	OFPP

	
	Software Development Performance Requirements Summary (PRS) (Adobe PDF Document)
	Treasury

	
	Systems Design/Business Process Re-engineering Performance Requirements Summary (PRS) (Adobe PDF Document)
	Treasury

	
	Systems Integration Performance Requirements Summary (PRS) (Adobe PDF Document)
	Treasury

	Logistics and Administrative Support
 
	National Cancer Institute, Frederick Cancer Research and Development Center, Performance Based Evaluation Plan Note: This document corresponds to only a portion of the overall statement of work. And while it alludes to an award fee plan, that plan itself is not being held out as a PBC sample.
	HHS/NIH/NCI

	Medical Services
	Contract Medical Disability Examinations - Contract
	VA

	
	Attachment I - Performance Requirements Summary (PRS)
	

	
	Attachment J - Performance Incentives
	

	
	Attachment K - Performance-Based Incentives Calculations
Contract Administration Plan
	

	Professional/ Management/Consulting Services
	Language Training Services (Online Document)
	OFPP

	
	TSCA Hotine Performance-Based Contract (Adobe PDF Document)
	EPA

	
	Telephone Call Center Processing (Online Document)
	OFPP

	Studies & Evaluations
	Data Collection Quality Assurance Surveillance Plan (QASP)  (Adobe PDF Document)
	Education

	
	Data Collection Quality Assurance Surveillance Plan (QASP) (Adobe PDF Document)
	Education

	
	Outcomes of Diversity in Higher Education Quality Assurance Surveillance Plan (QASP) (Adobe PDF Document)
	Education

	Contract Management Indicators & Standards
	Contract Management Indicators and Standards (Adobe Document)
	SAMHSA

	Statement of Objectives (SOO) 
Note:This is an alternative approach which may merit exploration. 
	Acquisition Support for Office of Acquisition Management
	Commerce

	
	COMMITS Task Order
	Commerce

	
	VA Loan Servicing
	Veterans Affairs

	
	Facilitated Improvement in Performance-Based Contracting
	Customs

	
	Sample Tecommunications SOO
	Navy
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   Indicators and Standards in the QASP
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The Quality Assurance Surveillance Plan (QASP) is a Government developed and applied document used to make sure that systematic quality assurance methods are used in administration of the Performance-Based Contract.
The QASP details how and when the Government will survey, observe, test, sample, evaluate, and document contractor performance according to the Performance Work Statement (PWS).   The Government's QASP and the contractor's Quality Control Plan work together to ensure project performance standards are met.
The QASP is written concurrently with the PWS because what is written into the PWS influences what is put into the QASP. Additionally, development of the QASP will force the PBC Team to make sure that outputs and procedures in the PWS are measurable.
The QASP focuses on the quality, quantity, timeliness, etc. of the performance outputs to be delivered by the contractor, and not on the steps required or procedures used to provide the product or services.
Using quality assurance controls or surveillance specified in the QASP, the PBC Team can determine if contractor-provided service meets the quantity and quality standards required in the contract. The QASP is critical to smooth and effective contract administration and lays the groundwork for appropriate incentives.
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Indicators and Standards in the QASP
In its Performance Analysis, the PBC Team identified possible performance indicators and standards. Some indicators and standards are more important to the service being provided than others. Now, the PBC Team must decide which indicators and standards to use. Let's begin with the selection of the performance indicators.
Weigh...
	
The Criteria for Inclusion of Performance Indicators in the QASP
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  Criticality of the process and its output
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  How and how frequently the performance indicator must be monitored
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  Adaptability of each indicator to overlap and check many kinds of outputs
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  Availability and cost of internal quality assurance manpower necessary to monitor each performance indicator
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  Cost to the Government of monitoring each performance indicator.
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For each performance indicator and standard chosen, consider...
	The Components of a QASP

	Methods of Surveillance 
	
The mix of existing management information systems, random sampling, periodic inspection, 100% inspection and customer feedback can be specified to properly monitor performance and quality.



	Sampling Guide 
	
A sampling guide is a written procedure which states what will be checked, the Acceptable Quality Level (AQL) and how the checking will be done.  

Using the sampling guide, the Project Officer can accept or reject the service, based on the Acceptable Quality Level (AQL).



	Decision Tables 
	
When a service has failed to meet Acceptable Quality Level (AQL), a decision must be made as to who is at fault (the contractor or the Government). A decision table is used for this purpose.  

The decision table identifies different kinds of unsatisfactory performance, probable cause factors, and the things from which these factors could result.



	Checklists 
	
Checklists as used to record what has been checked by a sampling guide and to record information on contract items not covered by sampling.




	


Let's examine each of these components more closely.
Methods of Government Quality Assurance Surveillance
The quality of performance can be determined from government or contractor task-based or Management Information System (MIS) reports or from government observation of completed tasks. In some instances, reports may be available in the form of information on a contractor's performance against contract requirements. Reports generally provide information regarding various characteristics of tasks and can, therefore, be used to determine acceptability of a contractor's performance. 
Many tasks are not included in reports, or are not capable of being included in any reports that would indicate the acceptability of the performed tasks. Such tasks must be determined acceptable by physical observation of the task attribute selected or by direct input from customers using the service. Fortunately, there are well developed surveillance methods.
	Acceptable Surveillance Methods
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  Random or Stratified Sampling: With random sampling, services are sampled to determine if the level of performance is acceptable. Random sampling works best when the number of instances of the services being performed is very large and a statistically valid sample can be obtained.  Stratified sampling focuses on selected  parts of total contractor output for sampling. Computer programs may be available to assist in establishing sampling procedures.
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  One Hundred Percent Inspection: Too expensive for most cases, 100% inspection is used for stringent performance requirements when safety and health is on the line.
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  Periodic Inspection, Judgmental Inspection or Planned Sampling: This method, sometimes called "planned sampling, " consists of the evaluation of tasks selected on other than a 100% or random basis.
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  Customer Feedback. Requiring documentation and usually not a primary surveillance method, customer input is a valuable supplement to more systematic methods.
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Sampling Guides
If sampling is chosen as the surveillance method, a sampling guide is recommended. 
	
Sampling Guide Contents
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  The Performance Requirement: This section contains data on acceptable and unacceptable performance levels and the surveillance period for the task.
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  Method of Surveillance: Identifies the method of surveillance to be used for each task; random sampling,100-percent inspection, periodic inspection.
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  The Inspection Procedure: An explanation of the inspection procedure or procedures that tells what will be inspected and how.
   [image: image26.png]


  The Sampling Procedure: A description of the procedure or procedures to be used in determining the actual samples to be observed.
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  Variations: Any variations in performance requirements or evaluation procedures allowed.
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  Lot Size: Actual number of times the task will occur during the surveillance process. Express the lot size descriptively if the actual number of occurrences is unknown.
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  Sample Size: The sample size is the same as the lot size for one hundred percent inspection. For random sampling, sample size is usually calculated using standard statistical techniques. 
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Decision Tables
For some or all of the performance requirements listed on the Performance Requirements Summary (PRS), it may be desirable to create a decision table to aid the evaluator in finding the source of problems identified as a result of evaluations. 
The decision table should list the symptoms of the problem and identify the possible sources of the problem as well as determine any contributing factors. 
Decision tables are helpful to both the Project Officer/Quality Assurance Evaluator (QAE) and the Contracting Officer in determining what action is appropriate when contract discrepancies are noted. They are especially helpful if the discrepancy could have resulted from government actions and not those of the contractor.
	Decision Table

	If the Contractor’s
Deficiency is:
	Probable Cause
Factors/Impacting
Conditions are:
	Which Could
Result From:
	Suggested Review Procedures and/or Preventive Measures
is/are:

	 
	 
	 
	 

	 
	 
	 
	 

	 
	 
	 
	 

	 
	 
	 
	 


	


Sampling Guides
If sampling is chosen as the surveillance method, a sampling guide is recommended. 
	
Sampling Guide Contents
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  The Performance Requirement: This section contains data on acceptable and unacceptable performance levels and the surveillance period for the task.
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  Method of Surveillance: Identifies the method of surveillance to be used for each task; random sampling,100-percent inspection, periodic inspection.
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  The Inspection Procedure: An explanation of the inspection procedure or procedures that tells what will be inspected and how.
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  The Sampling Procedure: A description of the procedure or procedures to be used in determining the actual samples to be observed.
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  Variations: Any variations in performance requirements or evaluation procedures allowed.
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  Lot Size: Actual number of times the task will occur during the surveillance process. Express the lot size descriptively if the actual number of occurrences is unknown.
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  Sample Size: The sample size is the same as the lot size for one hundred percent inspection. For random sampling, sample size is usually calculated using standard statistical techniques. 




	


Decision Tables
For some or all of the performance requirements listed on the Performance Requirements Summary (PRS), it may be desirable to create a decision table to aid the evaluator in finding the source of problems identified as a result of evaluations. 
The decision table should list the symptoms of the problem and identify the possible sources of the problem as well as determine any contributing factors. 
Decision tables are helpful to both the Project Officer/Quality Assurance Evaluator (QAE) and the Contracting Officer in determining what action is appropriate when contract discrepancies are noted. They are especially helpful if the discrepancy could have resulted from government actions and not those of the contractor.
	Decision Table

	If the Contractor’s
Deficiency is:
	Probable Cause
Factors/Impacting
Conditions are:
	Which Could
Result From:
	Suggested Review Procedures and/or Preventive Measures
is/are:

	 
	 
	 
	 

	 
	 
	 
	 

	 
	 
	 
	 

	 
	 
	 
	 


	


TOPIC 2.2.2: Information Requirements

The PBC Team must identify its information requirements as it finalizes its work on the Performance Work Statement (PWS). Information requirements must be identified in the contract.
Information collection and reporting adds costs and requiring it must be directly tied to the objectives of the Performance-Based Contract, otherwise it is just added expense.   
The PBC Team should ask itself these...
	
Key Questions on Requiring Information in the Performance-Based Contract
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  What do you need to know?
   [image: image39.png]


  Which task (s) produce that information?
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  What should the contractor research, investigate, observe and record?
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  What analysis and/or synthesis of the data is required?
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  What should the contractor report?
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  How frequently should the contractor report?
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  What is the information cut-off date for reporting?
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  What is the submission date for reporting?
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  In what format should the contractor report?
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  Who should the contractor report to?




	


If your Performance-Based Contract has specified the use of Government-Furnished Property, there may be recordkkeeping, maintenance, repair and all reporting that should be required. The PBC Team should consult with the Property Administrator and the requirements of FAR Part 45.5 so that requirements placed in the Performance Work Statement (PWS) are not conflicting.
The PBC Team will list its information requirements directly in the Performance Work Statement (PWS) cross-referencing each to the appropriate requirement statement if separate pricing and delivery dates are not required.
If the PBC Team desires rights in technical data or software, these rights must be specified and listed in the contract schedule as individual contract item(s), or as an attachment(s) or exhibit(s) to the PWS.
If separate pricing and delivery dates are required, establishing a separate contract item will work. If there are a large number of information items, utilize an exhibit or attachment to the PWS for clarity of communication.
In addition to the standard reporting requirements, it may be advisable under a Performance-Based Contract to monitor performance with reports generated by the contractor's Quality Control Plan.  Further, it may be quite advantageous to correlate reporting requirements with each performance element of the Work Breakdown Structure (WBS). Finally, contractor reports on how it met performance standards and how it qualifies for incentives can be quite useful to the Contracting Officer, Project Officer and Program Officials.
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Once the Acceptable Quality Level (AQL) is established, the PBC Team can turn its attention to incentivizing performance.
The PBC Team must ask itself... 
	
How is the criticality of the service translated to the incentive?




	


The level of incentive should relate directly to the level of value of the outcome of the effort. Therefore, the proper choice of cost, performance, schedule and/or management incentives is critical. 
The incentive(s) chosen must represent a balance between the value and cost to the Government and an enticement to the contractor. Positive incentives should reward quality performance while negative incentives should reflect the cost to the Government of non-performance. Incentives can be positive, negative or a combination of both, but care must be taken that incentives do not conflict with each other. Careful application of incentives can motivate the contractor in areas that might not otherwise be emphasized and discourage inefficiency. 
	
Incentives can be monetary or non-monetary.




	



Let's look at monetary incentives first. 
In a fixed price contract, if the contractor is able to acceptably perform while incurring actual costs below the negotiated fixed price, then the difference between the two represents an increase in the contractor's profit. 
Additional monetary incentives can be considered and incorporated by usage of Fixed Price Award Fee, Fixed Price Incentive, Cost Plus Award Fee and Cost Plus Incentive Fee type contracts.
Now, let's consider non-monetary incentives. It's important to think like a contractor to determine what non-monetary incentives might work. Examples of non-monetary incentives might include:
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  Reduction in contract surveillance requirements
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  Fewer reporting requirements
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  Phasing/follow-on contract opportunities (if described in the original solicitation)
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  Positive performance evaluation reports.
 


TOPIC 2.1.3.3: Types of Incentives
   Cost Control Incentives
   Performance Incentives
   Delivery or Schedule Incentives
   Management Incentives
   The Dynamics of Incentives

Positive and negative incentives may be applied to cost control, performance, schedule and/or management.
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Cost Control Incentives
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Costs are measurable. Therefore, cost control incentives can and should be objective rather than subjective. The PBC Team needs a solid, detailed internal cost estimate to work from to set cost incentives that work. The cost baseline must be fair and reasonable to the scope of work and the contractor must have an accurate cost accounting system. The PBC Team may need to look at a method of sharing both cost savings and cost growth with the contractor. Cost control incentives can be targeted to the overall effort, specific tasks, or aspects of a process. As with the other incentives, when using cost control incentives it is important to look at the effect of incentivizing cost control and any ramifications on performance, schedule and management criteria.
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Performance Incentives
Performance incentives are used to focus the contractor's attention on those aspects of the Performance Work Statement (PWS) that are most important to accomplishing Agency mission. Performance incentives can motivate  the contractor to exceed expectations, or protect the Government if the contractor does not meet stated performance levels. 
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Delivery or Schedule Incentives
Delivery or schedule incentives are measurable. Therefore, these incentives can and should be objective rather than subjective. Delivery or schedule incentives are oriented to the contractor achieving important milestones earlier than planned. The PBC Team is cautioned, however, that schedule incentives must be carefully administered so they do not operate to the detriment of the cost, performance or management of the contract.
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Management Incentives
It may be advantageous to incentivize contractor management separately from other performance objectives.  Management might be incentivized to top performance with reduced surveillance or reporting requirements. Alternatively, surveillance and reporting requirements may need to be increased to protect the Government from less than acceptable performance.
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The Dynamics of Incentives
To insure the effectiveness of incentives, the benefits to both the contractor and the Government must outweigh the costs to each. The best incentives are simple, easily understood and very focused on fundamental objectives. Most often, they are based on a formula that assures they are objective. Incentives should be monitored to assure they are truly effective.
 
	TOPIC 2.1.4: Evaluation Analysis
 
Steps in Requirements  Analysis
I     Work Analysis
II    Performance Analysis
III   Evaluation Analysis
IV   Cost Estimation
The third step in Requirements Analysis is evaluation analysis.



	
Quality surveillance methods are drafted to evaluate whether the Government's standards have been met for each critical task identified in the Work Breakdown Structure (WBS).
The PBC Team must ask itself these...

Key Questions
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  What tasks in the Work Breakdown Structure (WBS) will be monitored?
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  What quality surveillance methods are most appropriate to conduct the monitoring?
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  How and when will the monitoring actually be conducted?


Evaluation analysis prepares the PBC Team to produce The Quality Assurance Surveillance Plan (QASP), which will be integrated with the Performance Work Statement (PWS) and included in the Performance-Based Solicitation and subsequent Performance-based Contract.


TOPIC 2.1.4.1: Government Quality Assurance

Key to the PBC Team's evaluation analysis are determinations regarding quality assurance. The PBC Team is interested in utilizing systematic quality assurance surveillance methods in monitoring contractor performance.
The contractor is responsible for managing and controlling the output of its service through its Quality Control Plan. 
The Government's Quality Assurance Surveillance Plan (QASP) provides for:
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  scheduling, observing and documenting contractor performance against standard(s)

   [image: image61.png]


  accepting service
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  determining causes for deficiencies
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  formulas for calculating payment due.


Effective utilization of these two components, the Contractor's Quality Control Plan and The Government's Quality Assurance Plan (QASP) is a key reason why Performance-Based Contracting is a superior contracting methodology.
The PBC Team must give consideration to quality surveillance methods in the evaluation phase of its Requirements Analysis.  In selecting the most appropriate surveillance method, consider:
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  task criticality
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  task lot size
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  surveillance period
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  performance requirements and standards.


After careful analysis, the PBC Team can make a preliminary decision on the type of surveillance it intends to utilize in the QASP.
	Acceptable Quality Assurance Surveillance Methods 

	Random or Stratified Sampling
	
With random sampling, services are sampled to determine if the level of performance is acceptable.  
Random sampling works best when the number of instances of the services being performed is very large and a statistically valid sample can be obtained.  
Stratified sampling focuses on selected  parts of total contractor output for sampling. 
Computer programs may be available to assist in establishing sampling procedures.

	One Hundred Percent Inspection
	
Too expensive for most cases, 100% inspection is used for stringent performance requirements.   
Its typical use is when safety and health is on the line.

	Periodic Inspection, Judgmental Inspection or Planned Sampling
	
This method consists of the evaluation of tasks selected on other than a 100% or random basis.


	Customer Feedback
	
Requiring documentation and usually not a primary surveillance method, customer feedback is a valuable supplement to more systematic methods.



	


TOPIC 2.1.5: Cost Estimation
 

	Steps in Requirements  Analysis

	I     Work Analysis
II    Performance Analysis
III   Evaluation Analysis
IV  Cost Estimation
	The fourth step in Requirements Analysis is cost estimation.
 



	


These costs are used in preparing the independent government cost estimate, evaluating proposals, and determining positive and negative performance incentives.
Cost estimation for a Performance-Based Contract is different than what has been done in the past. In estimating the costs, go back to the Work Breakdown Structure, look carefully at the tasks and establish a budget, or estimated cost, for each task.
The PBC Team judges the estimated value of performance against the estimated costs. This estimate will also be used later for a price analysis comparison to the offeror's proposed price. Without an idea of the cost of performance, it will be difficult to assign monetary incentives to performance. A solid cost estimate provides the baseline for incentives. 

The PBC Team must estimate the workload as part of thorough cost estimating. The workload estimate provides a realistic picture to the contractor and positions the Government to properly evaluate contractor proposals.
	
"The government must be able to provide the contractor an estimate of workload to be performed and the items and services that the government will furnish to the contractor for the performance of the contract. In order to make the workload estimate, a determination of the historical workload by the major performance categories must be made. In addition, the government must clearly identify the amount and types of items and services that it will provide to the contractor; i.e., electrical equipment, furniture.
The historical workload data gathered may be used in cost estimating and analysis and should be used as a baseline to estimate the future work requirements to be covered in the contract. This is especially important so that the offerors in addition to the incumbent can gain sufficient familiarity with the work in order to compete effectively. Also, the estimate of the future work requirements and government-furnished items is critically important as the basis for the offerors to provide realistic cost estimates."
- OFPP: A Guide to Best Practices for Performance-Based Service Contracting




	


The PBC Team uses benchmarking data, industry data or its own past contracts or other internal data  to refine the workload estimate as it moves to finalize its cost estimate, the last step in its Requirements Analysis.
 
TOPIC 3.2: Evaluating PBC Proposals 

Evaluation of the contractor's Quality Control Plan submitted in response to the Government's solicitation and the contractor's past performance are areas of  key interest to the PBC Team.
The PBC Team must focus on these... 
	
Key Evaluation Areas for Performance-Based Contracts
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  Is the contractor's staffing plan and management plan appropriate to meet the performance and quality requirements of the Government?
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  Is the contractor's Quality Control Plan commensurate with the complexity and criticality of the requirements in the PWS?
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  Does the contractor's Quality Control Plan have a method of identifying deficiencies in the quality of services performed before the level of performance is unacceptable?
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  Does the contractor's Quality Control Plan have an inspection system covering all the services specified in the Performance Requirements Summary (PRS)?
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  Does the contractor's Quality Control Plan detail the mix of scheduled and unscheduled inspections and the individuals who will do the inspection?
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  Do the contractor's Quality Control Plan and the Government's Quality Assurance Surveillance Plan complement each other properly?
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  Is it necessary to do a Pre-Award Survey to see the contractor's Quality Control Plan at work?
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  What has been the contractor's past performance on contracts with similar requirements?
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  Has the contractor's proposal, Work Break Down Structure and/or Quality Control Plan demonstrated a complete understanding of the requirements as spelled out in the technical evaluation criteria?




	


Because contractor approaches may vary significantly, the PBC Team must be mindful that contractor proposals must be carefully evaluated against the original objectives of the procurement as identified in requirements analysis.
 
